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ORDINANCE 2013-453
AN ORDINANCE CONFIRMING THE APPOINTMENT OF ELLEN BLAIR AS THE ACTING DIRECTOR OF EMPLOYEE SERVICES; WAIVING THE 60-DAY LIMITATION ON MAYORAL APPOINTMENTS TO FILL VACANT POSITIONS, AS SET FORTH IN SECTION 20.103, ORDINANCE CODE, TO ALLOW FOR THE FOREGOING APPOINTMENT TO BE EFFECTIVE until THE EARLIER OF September 30, 2013, OR WHEN HER successor Is appointed by the Mayor and confirmed by the Council; REQUESTING ONE CYCLE EMERGENCY PASSAGE; PROVIDING AN EFFECTIVE DATE.


WHEREAS, Ellen Blair, Chief of Talent Management, is the next immediate subordinate to the vacant Director of Employee Services; and

WHEREAS, Resolution 2013-198 was introduced on March 26, 2013 to allow Ms. Blair to serve in an acting capacity; and


WHEREAS, on May 14, 2013, Resolution 2013-198 was withdrawn in order to have Council consider legislation for the appointment of the Director of Employee Services; and 


WHEREAS, Ordinance 2013-312 regarding the confirmation of the Employee Services Director has been withdrawn; and 


WHEREAS, in order to have a supervisor for the department during the pendency of the search for the Director of Employees Services this Ordinance is being introduced; now therefore

BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Confirmation and Authorization.  The Council hereby confirms the Mayor’s appointment of Ellen Blair as the Acting Director of Employee Services.  Ellen Blair is authorized to serve in the foregoing position to which she has been appointed and exercise all powers and duties of such position, until the earlier of September 30, 2013, or when her successor is appointed by the Mayor and confirmed by the Council.  A copy of her curricula vitae is on file with the Legislative Services Division.

Section 2.

Waiver of Section 20.103. Section 20.103, Ordinance Code, authorizes the Mayor to fill a vacancy in any position appointed by the Mayor and confirmed by the Council, for no longer than 60 days from the date of the vacancy.  The foregoing 60-day limitation in Section 20.103, Ordinance Code, is hereby waived so as to allow Ellen Blair to continue to serve as acting Director until the earlier of September 30, 2013, or when her successor is appointed by the Mayor and confirmed by the Council.

Section 3.

Requesting One Cycle Emergency Passage, Pursuant to Council Rule 4.901 Emergency.
One Cycle Emergency passage of this legislation is requested.  The nature of the emergency is that the legislation confirming the candidate for the Employee Services Director has been withdrawn and currently the search is underway for an Employee Services Director, and the City requires the services of an Acting Director of Employee Services.  

Section 4.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation prepared by:
Margaret M. Sidman
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Ellen M. Blair

Education Thomas Coilege Waterville, ME
* Master of Business Administration, Human Resources Management
= Bachelor of Science, Business Management

George Washington.University Washington DC
* Certificate in Public Sector Human Resource Management

Society for Human Resources Management Alexandria, VA
B » Certified Senior Professional in Human Resources (SPHR)
Experien;:e 2012-2013 City of Jacksonville Jacksonville, FL

Chief, Talent Management

Oversees and manages the Talent Management Division which provides
centralized personnel management to various departments and agencies. These
support services include recruitment and staffing, examining, consultation
services, assessment, organizational development, and data management.

2010-2012 . Town of Scarborough Scarborough, ME
Human Resources Director

Manages all aspects of a department that provides human resources and employee
relations services to all departments. Functions include labor relations, benefit
administration, recruitment and selection; human resource development; compansation
and benefits; personnel policy development; health & safety; and management
support. Negotiates collective bargaining agreements with multiple  unions
representing employees and works closely with supervisors in the application of
collective bargaining agreements for multiple bargaining units. Prepares departmental
annual report and fiscal budget, Develops and presents various employee training
sessions. Maintains standards as required by federal, state and local ordinance and
policies; represents organization at personne! related heéarings and investigations;
staffs various town committees.

1998-2010 City of Augusta Augusta, ME
Human Resources Director

Manages all aspects of a department that provides human resources and employes
relations services to all City departments. Functions include labor relations, benefit
administration, recruitment and selection; human resource development; compensation
and benefits; personnel palicy development; health & safety; and management
support. Negotiates collective bargaining agreements with multiple unions
representing 250+ employees and works closely with supervisors in the application of
collective bargaining agreements for 8 bargaining units. Prepares departmentai annual
report and fiscal budget. Develops and presents various employee training sessions.
Maintains standards as required by federal, state and city regulations and policies;
represents organization at personnel related hearings and investigations; acts as
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organization's Affirmative Action Officer. Serves as co-chair of safety and wellness
committees.

1998-2010 Greater Augusta Utility District  Augusta, ME

Humanr Resources Director

As part of an arrangement with the City of Augusta and the Greater Augusta Utility
District, was instrumental in the development and oversight of a new shared human
resources department that provides all human resource and labor relation services to
50+ employess of the Greater Augusta Utility District. Key participant in merger of two
separate utilites as it affected employees, including negotiating new collective
bargaining agreement and establishing blended personnel policies, wage scales,
pertormance measursments, pension and benefit plans.

1996-1998 Motivational Services, Inc. Augusta, ME

Human Resources Manager

Responsibilities in¢luded organizational human resource pianning; policy development
and administration; staff recruitment and selection; employee relations; compensation
and benefit administration; employee health and safety oversight; developing and
presenting orientation and training sessions; and serving on agency safety committes.
Developed various organizational marketing materials and employee training
brochures and programs.

1993-1996 State of Maine Augusta, ME
Personnel Speclalist (Department of Conservation)

Provided human resource support to employees of three departments in adherence to
appropriate union contracts. Assisted departmental personnel mangers in collective

bargaining process by advising supervisors and employees of contract languags,
maintaining employee seniority records, and implementing downsizing efforts.

1988-1993 State of Maine Augusta, ME

Payroll Supervisor (Department Mental Health|Retardation)

Oversaw all payroll functions for 400+ employees. Assisted departmental personnel
mangers in collective bargaining process by advising supervisors and employees of

contract language, maintaining employee seniority records, and implementing
downsizing efforts.

1998 - 2000 MaineWorks Augusta, ME
Consultant - Provides human resourcas training.

2004 - 2012 Maine Municipal Employees Health Trust Augusta, ME
Member, Goveming board of a fully tunded, self-insured health trust serving over
450 municipalities, counties, special districts, and non-profit organizations in Maine,
This $65 million trust provides employee health, dental, life, and disability benefits to
over 19,616 public sector employees and their dependents, and is govemnad by an 11
member hoard.
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